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1. District Grant # (check website for #) _P-382__
2. Name of District Grant__ Rotary Bike Drive
3. Briefly describe the grant and list any changes that might have occurred (100 words or
less.
In early October 300 bikes were purchased by the Rotary Club of Chula Vista. December
3, 2013, the 300 bikes were assembled by the Rotary Club of Chula Vista, with help from
the Rotary Club of Chula Vista Sunset, Chula Vista Kiwanis Club and Chula Vista Boy
Scout troop 800 and Scout Pack 810. Helmets were organized to accompany each bicycle.
Bicycles were distributed to South Bay nonprofits who qualify the bicycle recipients. 70
Bikes were given to the YMCA, 70 to the Kiwanis Club, 40 to Ronald McDonald House, 20
to Chula Vista Community Collaborative, 35 to Boys & Girls Club, 35 to South Bay
Community Services, and 30 to Salvation Army.
Provide a brief (100 words or less) of lessons learned in implementing this grant and how
this will improve future grant funded projects:
After doing this project for over 35 years we have very good knowledge of the “ how to do
part.” In recent years we have improved by going directly to the bicycle manufacturer to
lower costs, including other service clubs and the Boy Scouts and adding helmets to the
program. We need complete our Grant reporting faster. It may be better to have two
people involved in the process.
4. How has your Club or community been impacted by this grant?
(Check all that apply)
____Involvement of Rotarians in our Club in humanitarian grants has increased.
___ Our Club’s international Rotary networks have been strengthened.
_____Annual giving to the Rotary Foundation in our Club has increased.
___ Club membership has increased.
_ _ Our Club’s awareness of the needs in our community has increased.
____Participation in a District Grant has not changed our Club in any significant way
__X__Others:_More money- we have more to give in scholarships, international projects, and
local community projects- you could point to anyone of a number of things: Model UN, RYLA,
LEADS, Polio Plus, Tijuana House Building

5. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them.

5. Financial Summary
Amount of District Grant funds received: $ 3,000
Amount of Club funds used in grant: $ 8,009
Amount of other funds used in grant:



http://www.matchinggrants.org/district/

Total $11,009

6. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/
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