
District Grant Application

Rotary Club of: Date: 

Project Name/Title: 

Project Leader Name:  Phone #: 

Project Leader Email: 

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF.  Reimbursements for earlier expenses are not eligible.  Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 
Project end date: 

3. Project location (select one):  ____ Community        ____Mexico
(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project?  If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):
Club contribution: $ 
District DDF (amount requested from district): $ 
Other participating clubs - list club name(s) and contribution amount(s) below: 

$
$

Grant Project - Total $ 
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District Grant Application

5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project – for example, in-kind contributions, discounts, cash donations):

6. Describe the participation of club members (Your club members must be actively involved in this
project.  Please indicate how many members of your club will participate in this project and describe
their activities):

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in 
Mexico who will be responsible for the funds?  How will transfers of funds to Mexico be handled?):

8. Describe how your club will use the project funds (list the types of expenses / items to be
purchased):


	Project NameTitle: Corazon Water and Sanitation
	Project Leader Email: jsprotary@gmail.com
	being served: This project will expand on the success that the Rotary/Corazon Water & Sanitation Initiative has achieved in the two Tecate villages of Cerro Azul and Valle De Las Palmas over the last eight years to include the four Corazon Communities located in Tijuana. The largest single effort will be to fund a "Needs Assessment Study" of all  approx 400 Corazon Families in the six Corazon communities.

Additionally we have learned that there are an estimated seven Corazon Homes that have received septic systems but still lack a way to wash hands.

We have also learned of a safety enhancement for in ground septic tanks in the form of concrete filled "Safety Lids" designed to eliminate the possibility of young children falling in septic tanks that have had their screws removed and not replaced. The safety lids have been donated to us but they must be filled with concrete and installed. 

As we contemplate an expansion of the Rotary Water & Sanitation Initiative, it is important that we identify any improvements to the design or process that may be required for longevity or efficiency. Towards that end we will conduct an in-depth survey of all of the approximately 35 families who have received septic systems so far to discover what may need to be improved and that all necessary education has taken place regarding the care and maintenance of their system. 
	Project start date: 7/1/2024
	Project end date: 4/30/2025
	Community: 
	Mexico: X
	indicate the name of the Rotary club and explain the members involvement: No Mexican Rotary Club is involved at this point.
Should it evolve into a Global Grant,  the way it might,  one of the clubs in Tijuana will almost certainly participate.
	fill_10: 3084.00
	fill_11: 3084.00
	Other participating clubs list club names and contribution amounts belowRow1: 
	fill_12: 
	Other participating clubs list club names and contribution amounts belowRow2: 
	fill_13: 
	fill_14: 6168.00
	receiving for the project  for example inkind contributions discounts cash donations: Corazon will be instrumental in the execution of the goals of this grant. We will be utilizing Corazon Staff for labor for installation of safety upgrades and Corazon Community Member Volunteers for much of the door to door outreach for the needs assessment.
	their activities: Club members will provide transportation of volunteer poll takers and educators as well as hands on mixing of concrete and replacing tank lids with safety lids. Club members will also be hands on in the installation of hand washing stations. They will also be an important part of the installation of the mexican built septic tank that is part of this grant.
	will transfers of funds to international partners be handled: We are very fortunate to have Corazon as our partner in this project. Their record keeping is excellent and we will be able to track payroll hours and attribute them accurately for both staff and volunteers and in turn to the finished reports. As the project advances, Corazon will make payments in the form of payroll. Corazon will periodically invoice Yorba Linda Sunrise detailing the individuals and specific tasks accomplished including hours and pay rate. Finished reports with recommendations for Needs Assessments and photographs will accompany all invoices for reimbursements.
	purchased: 1. Survey of approximately 35 existing septic systems installed over the last Eight Years of the Rotary/Corazon Sanitation Initiative. Great detail will be gathered regarding user satisfaction, maintenance challenges, any required improvements, level of education about required maintenance, availability and use of handwashing capability, and a safety assessment. Educational gaps will be filled as discovered.

2. Install Hand washing stations where none currently exist documented with photographs. 

3. Installation of the tank purchased with this grant for a family deemed by Corazon to be a "Super-Contributor" to the community but lacks a sponsor. 

4. A contribution to a comprehensive needs assessment for all approx 400 member families spread over six communities. Two south of Tecate and four in the Tijuana area. The $2398.00 from this grant dedicated to this aspect of the this project is thought to be approximately 25% of the total required to get comprehensive data on all Corazon Families. Very complete and accurate information on the sanitation practices within the Tajuana Corazon communities is largely unknown. Anecdotally, we have heard that there are are many, many opportunities to bring health and safety improvements to these communities, perhaps with a Global Grant depending on what is learned.    
	Rotary Club: Yorba Linda Sunrise 
	Date: 6/2/2024
	Phone: 714-742-6184
	Leader Name: John Perry


