Rotary

District 5320

District Grant Application

Rotary Club of: Vil Park Date: 06/09/2024
Project Name/Title: Waymakers Youth Shelters
Project Leader Name; Charlie Gallagher Phone #: /14-504-9944

Project Leader Email:

charles.gallagherO5@gmail.com

1.

2.

Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

This project aims to enhance the quality of life for youth at Waymakers Youth Shelters and Children’s Crisis
Residential Program in Tustin, California. Beneficiaries of this project include youth aged 11-25 who are in
crisis situations due to various life-altering events, family conflicts, or mental health issues. The project will
provide essential supplies and recreational equipment to support their emotional well-being and provide them
with opportunities for personal growth and development during their stay at the shelter.

Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 08/01/2024
Project end date: 12/01/2024
Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 650
District DDF (amount requested from district): $ |649
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ 1,299
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5.

7.

8.

District Grant Application

Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

N/A

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

This project will actively involve members of our club in various capacities to ensure its success. Approximately
10 members of our club will participate in this project. Their activities will include coordinating with vendors to
procure the required items, organizing delivery logistics, and potentially assisting with the distribution of supplies
to the Waymakers Youth Shelters and Children’s Crisis Residential Program in Tustin, California. Additionally,
club members may also engage in grant application processes and provide ongoing support to ensure the
project's objectives are met effectively.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

To ensure transparency and accountability, measures will be implemented to safeguard and track the utilization
of funds for this project. All financial transactions related to the project will be documented, recorded and
uploaded with the final application, including invoices and receipts. Our Club Treasurer will oversee the
management of funds and maintain detailed records of expenditures. Additionally, regular progress of the
project will be provided to club members and ensure that funds are allocated appropriately according to the
project's objectives.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

The project funds will be utilized for the procurement of essential supplies and recreational equipment to benefit
the youth at Waymakers Youth Shelters and Children’s Crisis Residential Program in Tustin, California. The
types of expenses/items to be purchased include:

1. MP3 players for personalized music enjoyment.

2. Pool toys and supplies for recreational activities.

3. Art supplies such as acrylic paint, paintbrushes, yarn, and canvases.

4. Outdoor activity equipment including a soccer net and a cornhole board.
5. Bedding sets to replace worn-out or outdated bedding.

6. Cooking supplies such as sheet pans and pots/pans for meal preparation.
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