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1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

The Boys & Girls Clubs of Fullerton has partnered with Kaboom to build a new play space at our Teen
Center. The Club applied for the project in 2023 and is in final stages of being accepted to build a new play
space for our pre-teens and teen members (11-18). There has been an empty space in our outdoor area for
several years now, and in an attempt to engage our teen members to be more active we are hoping this new
play space can help. Healthy lifestyles a focal point of our 3 priority outcomes for our members, and the
benefits of having this additional play space can help our members achieve a healthier lifestyle.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 7/11/2024
Project end date: 9/21/2024
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

The project will take place in Fullerton at the Boys & Girls Clubs of Fulleton Teen Center.

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 2,500
District DDF (amount requested from district): $ |2,500
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |5,000
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

We are partnered with another national non profit, Kaboom, and they source the major funding partner for all

Kaboom parks around the country but at this point is unknown to us. The funding partner pays for 90% of the
total project cost and we as the recipient of the park must contribute the other 10%

Describe the participation of club members (Your club members must be actively involved in this

project. Please indicate how many members of your club will participate in this project and describe
their activities):

There will be two different ways for the Rotary members to be actively involved with this project. The first
opportunity will be in July which is what they call the "Design Day". The other opportunity will be in September
which is the "Build Day". On the build days, in conjunction with the professionals hired by Kaboom, we must
bring together around 50 volunteers each day to come out and build the entire play space in 1 to 3 days. This
would be great way to have local Rotarians to get involved with this project.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Funds will be held by the Rotary Club of Fullerton and will only be dispersed when paid receipts are submitted
to us for supplies, soil tests, other necessary items to prepare and build the play area.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

There will be a variety of projects/tests that need to be taken place prior to the build of the play space such as;
soil test, dig test, removing existing equipment, repairing playground bumpers, and installing drainage if needed.
These are just some of the costs/expenses that may be associated with the play space build. Furthermore, here
is a more specific list of tools that will be needed for the build. Tool List: Shovels (30)- Rock rakes (30)

-6’ Step ladder (3)- 8 Step ladder (3)- Wheelbarrows - 6 cubic feet or larger — standard one-wheeled (15)

- Manual post hole diggers (5)- Corded drills (3)- Powerful cordless drills (3)- 2 or 3 Ib. sledge hammers (2)

- 6 Ib. sledge hammers (2)- Garden hoses and spray nozzles (2)- 100 extension cords (5)- Digging Bars/Poles(3)
- Concrete hoes (30)- Tamps (2)- Garbage cans (5)- Push Brooms (2)- Claw hammers (5)

- Post driver (1) — if available. Tables (registration, safety, tools and sorting; more may be needed for food) (10)

- Chairs (registration, safety; more may be needed for food) (10)- Pop-up tents (registration, safety) (4)




