Rotary

District 5320 District Grant Application

Rotary Club of: Monarch Beach Sunrise Rotary Date: June 12,2024

Project Name/Title: RYLA Tijuana Boys & Girls Club. Enviromental Garden phase #2 & Cafeteria refurbishing

Project Leader Name: Margarita Martin Phone #: 949-697-2573

' ; I thlink.net
Project Leader Email: solmar@earthlink.ne

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

MONARCH BEACH SUNRISE ROTARY CLUB

District Grant Avenue of Service Collaboration:

1. Monarch Beach Sunrise Rotary

2. Rotary Eclub Noroeste Global Tijuana Club #89658
3. RYLA USA (Rotary Youth Leadership).

4. MBSR Environmental Avenue of Service

5. Boys and Girls Tijuana Club plus Rotaract

The District Grant is collaboration among the above Rotary Avenue of Services.

Description:

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: July 2024
Project end date: May 2025
3. Project location (select one): Community XX Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

Rotary EClub Noroeste Global Tijuana Club #89658 has identify the Boys and Girls Club of Tijuana to develop
the RYLA activities. The USA RYLA (Leadership NU company)will conduct the activities at the BGC club
Tijuana location. MBSR members, Rotaract kids, RYLA personnel & counselors will direct the programs and
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4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ [2,750.00
District DDF (amount requested from district): $ |2,750.00
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |5,500.00
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District Grant Application

Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

none

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Hands on Activity:

The focus of RYLA will be to impart knowledge on how to communicate more effectively as well as knowledge of
different personality and how to work with people with different backgrounds. Information will be given on the
Myers Briggs assessment. The kids will do activities that will help with team building and how to work more
effectively with people with different strengths. The kids will also learn about how to build a healthy self-image as
well as learn how to adopt cope mechanisms for dealing with difficult feelings. Club service works to strengthen
fellowship of members through training and hospitality. Clubs have serious topics to work toward, so having
various social events that bring members and their guests together informally and for fun, which contributes to
aenuine fellowshin

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in

Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

MBSR members will be purchasing the supplies at the local stores in Tijuana and Rosarito for the garden Phase
#2 buildup and the refurbushing of the Cafeteria area. The stores are the Rosarito HomeDepot,Rosarito
Walmart for educational materials and food at Smart & Final for the RYLA attendees. The rental equipment
needed will be adquiered by the Tijuana Club from the local supplier for the daily use. RYLA expenses for the
daily use to develop RYLA activites will be overseen by MBSR International Avenue Service chair. On all
purchases expense receipts and invoices will be provided and approved by MBSR members.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):

The project funds will be used to develop RYLA program interactive activites, distribution of some educational
materials for the students, food for students and teachers. For Rotaract conselors and attendees expenses.
Also, for the kids transportation to the B&GC location from other neighborhood schools and lockkey children.
The ECO Garden phase #2 school area preparation for fruit trees and shading reading areas by the cafeteria
area location and garden. The cafeteria area refurbishing will need building materials for internal infractruction
repairs such as bricks, wood, dirt, water irrigation, chairs & tables.




	Project NameTitle: RYLA Tijuana Boys & Girls Club. Enviromental Garden phase #2 & Cafeteria refurbishing
	Project Leader Email: solmar@earthlink.net
	being served: MONARCH BEACH SUNRISE ROTARY CLUB

District Grant Avenue of Service Collaboration:
1. Monarch Beach Sunrise Rotary 
2. Rotary Eclub Noroeste Global Tijuana Club #89658
3. RYLA USA (Rotary Youth Leadership). 
4. MBSR Environmental Avenue of Service
5. Boys and Girls Tijuana Club plus Rotaract

The District Grant is collaboration among the above Rotary Avenue of Services.

Description:
There is mutual interest in education, leadership, and collaboration between the Education Instituto Mexico de Baja California in Tijuana Rotary District 4100 International and Rotary New Generations Service works to engage youths and young adults in leadership roles. Rotary Youth Leadership Awards (RYLA) is a training program for youth between the ages of 12 to 18. The Tijuana RYLA students will acquire new “roots” through leadership programs. The day’s activities will provide interaction between kids, hands on assignments of groups, team development with different subjects to improve leadership skills. 



	Project start date: July 2024
	Project end date: May 2025
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	Mexico: XX
	indicate the name of the Rotary club and explain the members involvement: Rotary EClub Noroeste Global Tijuana Club #89658 has identify the Boys and Girls Club of Tijuana to develop the RYLA activities. The USA RYLA (Leadership NU company)will conduct the activities at the BGC club Tijuana location. MBSR members, Rotaract kids, RYLA personnel & counselors will direct the programs and activites to the attendees. B&GC will help with volunteers and staff for the event.. 
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	Other participating clubs list club names and contribution amounts belowRow2: 
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	receiving for the project  for example inkind contributions discounts cash donations: none
	their activities: Hands on Activity:

The focus of RYLA will be to impart knowledge on how to communicate more effectively as well as knowledge of different personality and how to work with people with different backgrounds.  Information will be given on the Myers Briggs assessment.  The kids will do activities that will help with team building and how to work more effectively with people with different strengths. The kids will also learn about how to build a healthy self-image as well as learn how to adopt cope mechanisms for dealing with difficult feelings.  Club service works to strengthen fellowship of members through training and hospitality. Clubs have serious topics to work toward, so having various social events that bring members and their guests together informally and for fun, which contributes to genuine fellowship.
RYLA students will participate in the active building of a sustainable Eco garden/recycling project under the supervision of school personnel from the school “Escuela Tierra y Libertad” located in the Municipality of Playas de Rosarito, area Primo Tapia. The school has available land for the project followed by an educational program to develop and maintain a sustainable green vegetable and fruit garden.  The garden will provide fresh produce and nutritious food directly to the school children and their families. The food pantry struggles to make ends meet. The mothers of the children do the daily cooking for the students. The garden will supply fresh food to compliment nutritious meals given by government quotas. A school teacher has been assigned to overlook the sustainability of the garden project at the school.  

The Interact Club-Capistrano Valley High School is collaborating by providing garden tools, seeds and additional items needed for the garden. Their donation will come from its members doing local fundraising events. Rotarians from MBSR will give botanical courses and technical assistance. 
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Also, for the kids transportation to the B&GC location from other neighborhood schools and lockkey children. The ECO Garden phase #2 school area preparation for fruit trees and shading reading areas by the cafeteria area location and garden. The cafeteria area refurbishing will need building materials for internal infractruction repairs such as bricks, wood, dirt, water irrigation, chairs & tables.  
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