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District 5320 District Grant Application

Rotary Club of: San Clemente Rotary Club Date: 6/14/2024

.
Project Namel/Title: CHARACTER COUNTS! in San Clemente

Project Leader Name: 'Yler Boden Phone #: 249-310-5013

Project Leader Email: tyler@bodenenergysolutions.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

CHARACTER COUNTS! (CC!) was an integral part of Elementary school classroom curriculum in San
Clemente about 20 years ago, but the program faded out when the Rotarian who administered the program
moved away. After organizing the painting of a beach bathroom mural displaying the Six Pillars of Character
20 years ago, Rotarians in San Clemente came together in 2022 to re-paint the mural alongside SCHS
Interactors. This brought to question how the program was doing, which led to a discovery that the CC!
program had largely faded out in our Elementary schools.

For this project, we will partner with CHARACTER COUNTS!, founded by Michael Josephson and currently
operated out of The Ray Center at Drake University, to re-implement these character-building education
strategies into San Clemente Elementary schools. The project beneficiaries are the entire community of
students, teachers, and parents surrounding each school. The longer term goal would be to reinforce the
value of the Six Pillars of Character across the wider San Clemente community.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 7/1/2024
Project end date: 6/30/2025
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

The project will take place across 6 public elementary schools in San Clemente. Part of the project will be a
training with teachers and counselors of each school, along with Rotarians, and the Character Counts! staff.
The next part will be implementing the Six Pillars into classroom activities and campus incentive systems.

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ |5,000
District DDF (amount requested from district): $ |5,000
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ 10,000
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

n/a

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

It is estimated that 15 of our members will serve on this project. Some of them will participate in the CC!
program training that teachers and counselors will be given, and others will participate in on-campus activities
that promote the CC! program and the Six Pillars of Character.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

The funds will be maintained in our club’s checking account, and they will be tracked and disbursed by our
treasurer in accordance with our club’s disbursement policies.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):

Project funds will be used to facilitate the CC! training with teachers and counselors, as well as to pay for
resource and support materials to be used in each campus and classroom.

Estimated cost breakdown is as follows:
Training: $4,000
Resource Materials: $6,000



Tyler Boden
Cross-Out
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