Matching Grants Application
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, describe
in detail the humanitarian need your project will address, the intent of the project, how the project will be implemented, and how
Rotarians will be directly involved in the project. Involvement is required of both the host and international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations, if
applicable.

Project site: Memphis

City/Village: Memphis

State/Province: Tenn/USA

Country: USA

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will benefit
the community in need. Provide the estimated length of time needed to complete the project.

St Judes Hospital is known internationally for finding cures and saving children with cancer
and other catastrophic diseases. This hospital shares its discoveries with scientific and
medical facilities around the world.

Medical equipment will be purchased with these funds.

No children are turned away because of lack of funds.

Describe how the benefiting community will maintain this project after grant funding has been fully expended.
St Judes has been in existed for many years. They will continue to function after our help.

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are
members of the partner clubs do during the project? Please note that financial support is not considered active involvement.
(See the Matching Grant application instructions for suggestions.)

Several members of the Mission Valley club have already made

contact with Catherine Higdon from St Jude®s hospital to set up the budget. In addition The
Memphis Club will visit the hospital when the equipment is in place. Members from the Mission
Valley club have met with members from the Tijuana Oeste club to discuss and plan for this
project.



HOST PARTNER

Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be
established to oversee the project. The primary project contact must be a member of the primary club identified below. The
project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-
sponsored projects. The committee members must be committed for the duration of the grant process. Please provide the
primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended that
the primary contact (who receives all information from TRF) have an e-mail address to expedite communication.

Primary Club/District
Club: Mission Valley Club 1D number (if known):
District: 5340 Country: USA

Primary Contact:
Name: Larry Mascari Member ID:

Club: Mission Valley

Rotary Position: International Chair

Address: 3601 Helix St

City: Spring Valley

State/Province: Ca Postal code: 91977 Country: USA
Email: mascari4@cox.net
Home phone: 619-368-3553 Office phone: 619-582-8200 Fax: shi@castergrp.com

Project Contact #2:
Name: William Ray Member ID: 3453595

Club: Memphis

Rotary Position: President

Address: 255 N. Main 3rd Floor N

City: Memphis

State/Province: Tn Postal code: 38103 Country: USA
Email: william.ray@bellsouth.com
Home phone: 901-850-0395 Office phone: 901-820-0428 Fax: 901-820-9499

Project Contact #3:
Name: Linda Miller Member ID: 5975549

Club: Memphis

Rotary Position: Project Chair

Address: 535 Alabama

City: Memphis

State/Province: TN Postal code: 38105 Country: USA

Email: Iinda@rmhmemphis>org

Home phone: 901-767-2878 Office phone: 901-312-7480 Fax: 901-523-0315




INTERNATIONAL PARTNER

Explanation: The international partner is the club or district outside the project country. A committee of at least three Rotarians
must be established to oversee the project. The primary project contact must be a member of the primary club identified below.
The project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for
district-sponsored projects. The committee members must be committed for the duration of the grant process. Please provide
the primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended
that the primary contact (who receives all information from TRF) have an e-mail address to expedite communication.

Primary Club/District
Club: Oeste de Tijuana Club ID number (if known): 6902

District: 4100 Country: Mexico

Primary Contact:
Name: Miguel Vasconcelos Member ID: 1534461

Club: Oeste de Tijuana

Rotary Position: International Chair

Address: Blvd Fundadores 6409 Elrob 1

City: Tijuana

State/Province: Baja Ca Postal code: 22180 Country: Mexico

Email: vasconcelosma@hotmail.com

Home phone: 011-52-664-637-6599 Office phone: 011-52-664-628-8216 Fax: 011-52-664-637-5760

Project Contact #2:
Name: Santiago santana Member ID: 6889

Club: Oeste

Rotary Position: International Service

Address: Calle Tercera #7964 Zona Centro

City: Tijuana

State/Province: Baja Ca Postal code: 22000 Country: Mexico
Email: sdpapel@hotmail.com
Home phone: Office phone: 011-52-664-685-0533 Fax: 011-52-664-685-0541

Project Contact #3:
Name: Sofia S Vega Member ID: 6420906

Club: Oeste

Rotary Position: Rotary Foundation

Address: 539 Telegraph Canyon Rd 919

City: Chula Vista

State/Province: Ca Postal code: 91910 Country: USA

Email: sofiasvega@yahoo.com

Home phone: 011-52-664-680-7054 Office phone: 323-988-5687 Fax: 323-988-5699




PROJET BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Offi cial RI
exchange rates can be found at www.rotary.org/newsroom/downloadcenter/support/rates.html. Please use the most recent rate.

Budget item Name of supplier Amount
Fluorescence HPLC System Shimadzu Scient. Instr $32,043
Dias Dynamic Anal. Software Sole Technologies $8,450
Subtotal $40,493
Exchange rate used US$1 =
Total in U.S. dollars $40,493
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PROJECT FINANCING

Expianation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be contributed
from Disinet Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation committee chair. TRF

matches US$0.50 for every $1 cash contribution and $1 for avery $1 contribution from DDF. The primary host cub or district
must provide at least $160,

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors
hotifying them of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs or districts Inside
the project country (The primary host
club or district must provide at least

USH100.) Cash (US5) | DDF (US$) | DRFC Chair (Print Name) | DRFG Chair Authorization

Rotary Club of Mission
Valley £11,329

raw T
District 5340 DDF $2,000 Mdﬁf C,o/{ /
F

International Rotary clubs or distfricts
outside the project country Cash (US$) | DDF (US$) | DRFC Chair (Print Name) |DRFG Chair Authorization

Rotary Club of Oeste de
Tijuana 513,000

Subtotal, Cash and DDF 24,329 42,000

TOTAL Cosponsor contributions 526,329

Total funds requested from TRF 514,164
(must be at least USS$5,000) ’

Additional outside funding
(not matched by, or forwarded to, TRF)

Total project financing 540,493

(must equal budget on page 4)




PROJECT PLANNING

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions
below are a guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with
grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or Rotarian
cannot own equipment.)

St Judes Hospital

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?
St Judes Hospital will arrage it

Is software necessary to operate any items? If so, has software been provided?
no

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the
project country.

NZ7A

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and must
be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for
equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?

YES
COMPETITIVE GRANTS
Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Additionally, all revolving loan or

microcredit grants are competitive, regardless of the requested amount. Competitive grants are reviewed twice a year at the
October and April Trustees’ meetings.

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should
demonstrate how the proposed project

« Involves the benefiting community

« Is viable and will be maintained by the benefiting community after grant funds have been expended

If your project involves revolving loans or microcredit, additional information must be provided:
 Revolving Loan Fund Supplement Form
* Revolving Loan Fund Credit Group Plan

Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information.



AUTHORIZATION

Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By
signing below, the current club presidents for club-sponsored projects and current district grants subcommittee chairs for
district-sponsored projects, as well as the committee members, agree to the criteria listed and affirm their support of the project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the conduct
of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and accept
responsibility for the project. Parties may either sign this page or submit a separate letter of commitment.

By signing below, we agree to the following:

« All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to implement
the project as presented in this application.

 The club/district agrees to undertake this project as an activity of the club/district.

« We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project account
after Trustee approval of the grant.

* Rl and TRF may use information contained in this application to promote the project by various means such as The Rotarian,
the RI international convention, RVM: The Rotarian Video Magazine, etc.

» The partners agree to share information on best practices when asked, and TRF may provide partners’ contact information
to other Rotarians who may wish advice on implementing similar projects.

« To the best of my knowledge and belief, except as disclosed herewith, neither | nor any person with whom | have or had a
personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any interest that
may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in which a Rotarian, in
relationship to an outside organization, is in a position to influence the spending of TRF grant funds, or influence decisions in
ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give
improper advantage to others to the detriment of TRF. (NOTE: Any and all exceptions must be explained in an attached
statement.)

Host Partner International Partner

v Club president (club-sponsored) [V Club president (club-sponsored)

[ District grants subcommittee chair (district- | [ District grants subcommittee chair (district-sponsored)
sponsored)

Name Mark Bagula Name Luis Torres Leal
Title Club President Title Club President
Rotary Club Mission Valley Rotary Club Oeste de Tijuana
District 5340 District 4100

Signature Signature

Date Date

Primary Contact Primary Contact

Name Larry Mascari Name Miguel Vasconcelos
Signature Signature

Date Date

Project Contact #2 Project Contact #2

Name William Ray Name Santiago santana
Signature Signature

Date Date

Project Contact #3 Project Contact #3

Name Linda Miller Name Sofia S Vega
Signature Signature

Date Date
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AUTHORLZATION

Explanatian: Authorizations ensure that hoth partners are awar of, and Intarsated In, pursuing tha deseribad projéct. By
£lgning pelow, the current alub prasitents for club-apangorad smjanls and cuvant gistic grants subcommittee chalrs for
disticr-aponsored projecta, B8 well 35 the commitas mambers, Mgres 18 tha critprlg iated and affirm ek suppart of tha projact

Al Ratary civbs, districts, and Rotanens involed in this preject are responsibie to the Retary Fouridation (TAF) for the conrgue
of thes prajest and Ity subroguant rapariing, The sipnaures of alt invoivad paniss confiom that hey undarstand and sceapt
reapensibliity for tha projpct, Parties may either sign 1S page or submit « saparate istlar of commitmant.

Hy zigning bnlow, we; agran to the fallawing:

* All Information cantalnad In Inls application Is.
the pinjact as prassnied in this sgplication,

« The elub/distict agrees to usdorteko this project a5 an actvity of the alub/dlsidct.

* We ensure all aash contibutions (as datailed In Project Financing) whi be forwarded to TRF o dlrectly to the projuct mecoun
afer Traatee approval of the grant, ,

* Y and TRE may use Informatian containen in Inie application (o promols the project by various meana such as The Rotaria
tha Rl intamationsl conventlan, RYM: The Rolarian Video Magozing, otg, )

* The parinera agree to ahars information an beat practens whon aeked. and TR may pravide pannsrs' eontaet information
1 aiher Romnans who may wish sgvice on impiemanting simiar projecls.

* Ta the tost of my knowlsdge ond Baiief, 2xeept as distiossd harewith, nelther | Aor nn; persan with whom { have or had a
personal or business reiationahip s sngepad, ar intsndd Yo sngege, in banstihg from TRE grant funde or has any Inlstast that
mny represent & patantal espeting ar conflicting intarest & ennfict of Intarwet is deflned a5 o siballon s which & Rotaran, i
re‘atlorship & an outelde orgenization, ¥ In & positian ta intiuents the spending of TRF grant funda, ar Influsnce decisians in
waye that could lead direcly or indirectly % Anantial gain for tha Rotarian, a busiheas colliague, or his or her Samily, a° give

tn the best of our knawledpe, Irua and acaurate, and we intend fo implerment

impraper advartage 1o aihers o tha datrimrant of TRE, (NOTE: Any and all axceptions must be explainad In an atiacheg

shateMent.)

Hout Forinar international Partnar

' Cluh prasident (club-sponsered) . Club president (cluls-aponacted)

I District grants subcommittee chair (district- | [ bistriet grants subcommittas chair [tistricl-sponsorad)
spnnsorad)

Name MmAary BaGuLA Neme oS TEalKEy  CEAL
Titla clup Brasidunt Yitle [ ! '“'IH’-E.“J' e~ r'm lllllllllll
Rotary €lub IMisse v qu—é«_LE’)/ Rotery Club 'C, E<iE '
District Ry District Ny

. /77,05 A AT .
Onts EYEZIT Date = N u)e el -
LA .

l"‘-;l‘;m Cantoot — Primary Contwet .

Nama Py Maacari ~ Name JGLCL by E s
Stanaturs ‘7?1#’“: M/MAJ] Rlgauturs é-*%@&ﬂﬁ'ﬁ‘i’fﬁ? _
Date /212006 Dele 11 /9 /2800

Project Contact #2 r Project Contect B2 o
Nams Wil Name T [TODANT IAGE S ANTH
_alaq_l_iuu Signature Sty f . o
Catey i / /“ﬂ/ﬂ@ Date Ly ’, /q/ 2 gt

Profuct Contact W) 5 o r Projaci Quntect #3

Nama .‘I‘:r,r Sreflod g ¢ |Mame fy,c;‘.p A S . L{_ €18y

Signaturg MM}/ fignature _.*ﬂ i n_.,D‘.._ﬁ”*’i-‘qh_J

v u'/?"f/ a /" /d/ o0&

Tare s thrmvmir s atahinorrante mead AT sn bsd Tovg iR TNE rey=101 1

TA/II006
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COOPERATING ORGANIZATION

Explanatlon: A cooperating organization is an organization that is directly involved in the implementation of the project, offerin
technical expertise and project coordination. A benefiting entity is the recipient of gnads or services and is not considered a

cooperating organization.

If this project involves & cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the follawing
Name of organization:
Street addrass:

City, State/Province: Postal code: Country:
Office phone: Fax:
Email: Web address:

In addition to the above, the following must be attached:
+ Letter of participation from cooperating organization that specifically states:
- Its responsibilities and how it will Intaract with Rotarians
- The organization's agreement to cooperate in any financlal review of the project
* A letier of endorsement from the host partner confirming that the cooperating organization warks within that country's laws

FINAL REFORT

Explanation: Although bath pariners are responsible for completing progress and fi nal reports, the Trustees require that one
partner take prlmary responsibllity for submitling the final report to TRF. It is recommended that the club or district receiving the

funds should take primary responsibility.

Print name: Larry Mascari Signature:
Rotary ciub; Mission valley Dnstnct 534

"By signing balow, our club/district accepts primary reparting responsibility.” ‘IY\ W

DISTRIGT GRANTS SUBCOMMITTEE CHAIR REVIEW

Expfanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international
sponsor district BBIL!IfIBS the application as complete. If the application is not complete or eligible, it will be returned to the hast

partner with a brief explanation.

"On behalf of the commitiee, | heraby certify that to the best of my knowledge and ability this grant application is complete,
meets all TRF guidelines, and is eligible for funding.”
Print name of DGSC: Dan Gensler Signature:

District: 5340 Date:
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COOPERATING ORGANIZATION

Explanation: A cooperating erganization is an crganization that is directly involved in the implementation of the projact, offering
technical experlise and project coordination. A benafiting entity s the recipient of goods or services and |s not congidered a
cooperating organization.

f this project invalves a cooperating organization (naither a Rotary club nor the beneficiary of the project), provide the following:
Mame of organization:

Straet address;

City, State/Province: FPostal code: Country:
Office phone: Fax:
Ernail: i Wab address:

In addition to the abova, the following must bbe attached;
* Lelter of participation from copperating drganization that specifically states:
- lis responsibilities and how It will interket with Rotarians
— The organization's agreement {o coogerate in any financial review of the project
* A latter of endarsement from the hast partner confirming that the cooperating arganization works within that country's laws

FiNAL REPORT

Explanation: Althaugh both partners are respensible for completing progress and fi nal reports, the Trustess require that ore
partnar take primary responsibility for submitting the final repert ts TRF. It is racommendad that the club or gistrict receiving the
funds should take primary responsibility.

i
"By signing below, our clubidistrict accepts hrimary reporting respansibillty "
Print mame: Larry Mascari | Signaturae:
Rotary clul Mizgien Valley , Digtrict: 5340

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW

Explanation: Tha Trugstees raquire that theédistrici grants subcomemittes chair (DGSC) from either the host or international
spansor district certifies the application as chmplate, If the applisation is not complata or eligible, 4 will be returned ta the host
partner with a brief explanation.

"0n behalf of the committee, I hareby certify that to the bast of my knowledge and ability this gramt applicatian is complete,
maats all TRF guidefines, and is eligible for Ifunc!fng.“

Print name of DGSC: Dan Zensler . Slgnature:
District: 5340 Date:

| N S



COMPLETION CHECKLIST

Before submitting your Matching Grants Application, please take a moment to review this checklist. If you have any questions or
concerns, please contact the humanitarian Grant Coordinator for the project location.

[v' Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the Rl Web site at
www.rotary.org)?

[V’ Does the project description clearly state how the project will assist those in need?

[V Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the
project?

[V Have both the host and international partners created committees to oversee the project? Are these individuals correctly
listed on the application with their complete contact information?

[V Is a detailed, itemized budget included in the application?

[V Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?
[~ Has the DRFC chair provided his/her signature authorizing the use of District Designated Funds?
[V Have the club presidents or district grants subcommittee chairs from the host and international partner provided their
authorizing signatures?
[V Have all six committee members provided their authorizing signatures?
[ If a cooperating organization is involved, are the following letters included with the application:
[ Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and agreeing to
cooperate in any financial review of the project
[ Letter of endorsement from the host partner confirming that the cooperating organization is reputable and works within
the laws of that country

[ If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan
included?

[ If the grant request is US$25,001 or more, is a community needs assessment attached?

[~ Has the district grants subcommittee chair from either the host or international partner certified the application as complete
and eligible?

[~ Is there a minimum of nine authorizing signatures included in the application?

[~ Have the partners made copies of all documents for their files prior to submitting them to TRF?

Send the completed application and all attachments to:

Humanitarian Grants Program
The Rotary Foundation

One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-866-3698

Email: grants@rotary.org






