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Matching Grant Application 
The Rotary Foundation (TRF) 

 

PROJECT DESCRIPTION  

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, 

describe in detail the humanitarian need your project will address, the intent of the project, how the project will be 
implemented, and how Rotarians will be directly involved in the project. Involvement is required of both the host and 
international partners.  

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations,  
if applicable.  

Project site  The Townships and suburbs of Pinetown South  

City/Village  Pinetown 

State/Province  KwaZulu-Natal 

Country  Republic of South Africa 

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will 
benefit the community in need. Provide the estimated length of time needed to complete the project.  
The Pinetown Rotary Club is deeply involved in uplifting the Creches and Pre-schools of Pinetown South. 

We are currently working with 23 such Pre-schools but  need is far greater than we can satisfy.Most of 

the Pre-schools have little or no: Educational equipment, toys, trained staff, playground equipment 

and, as a result, the children are ill-equipped to enter formal education, thus have a very good chance 

of becoming 'drop-outs' and entering a downward spiral of drugs, crime and an early death from 

HIV/AIDS. The area is deeply impoverished and ridden with HIV/AIDS- it is estimated that one third of 

the 750 000 population is HIV positive. The average creche/Preschool supports about 20% of its 

enrolments as AIDS Orphans and this is a drain on the schools finances.Our project is turning 5-6 

creches a year into 'first-world' institutions. 

Describe how the benefiting community will maintain this project after grant funding has been fully expended.  
Once a school has been upgraded they qualify for a Welfare services Grant- this enables them to become 

self-sustaining and able to continue the programme of upliftment. A typical creche/pre-school that we 

have upgraded will have: One Teacher with level 1 qualifications, another with level 4 (introductory to 

formal education). These are professional qualifications that give the person 'life-skills', Playground 

equipment, educational aids & toys and the fabric of the structure is modified/enhanced to better suit 

the purpose. We find that the education of the teachers (to the highest of standards) gives the 

greatest impact since they, now KNOW what they have to do and are motivated to do it. The average 

'school' has about 75 children and 'graduates' about 20 mentally and physically prepared children into 

formal education a year.  

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are 
members of the partner clubs do during the project? Please note that financial support is not considered active involvement. 
(See the Matching Grant application instructions for suggestions.)  
Members of the Rotary Club of Pinetown are extremely active in: interviewing the schools, selecting 

those who will best benifit from the programme, chosing the most applicable courses and monitoring 

their progress.We also are in constant liaison with the Department of Welfare. Hardly a week goes by 

without a Rotarian spending the best part of a day in the Townships.Our major 'Training Institution'- 

Natal Early Learning Resource Unit is headed by Sue Goldberg of the Rotary Club of Durban.While we have 

requested sufficient 'materials' to upgrade 5 (additional to 'our' 5) schools, since some schools will 

have some of the equipment we estimate that the grant will upgrade about 10 schools. 
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HOST PARTNER  

Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be established to 

oversee the project. The primary project contact must be a member of the primary club identified below. The project committee must be 

composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored projects. The committee 

members must be committed for the duration of the grant process. Please provide the primary address for all committee members, as all 

Rotary information will be sent to this address. It is highly recommended that the primary contact  

(who receives all information from TRF) have an e-mail address to expedite communication.  

Primary Club/District 

Club The Rotary Club of Pinetown Club ID number (if known) 17382 

District 9270 Country Republic of South Africa 

 

Primary Contact:  

Name Bill Draper Member ID 5796930 

Club The Rotary Club of Pinetown 

Rotary position Chairman- Services Committee 

Address 3 Faraway Place, P.O.Box 267 

City Westville 

State/Province KwaZulu-Natal Postal code 3630 Country Republic of South Africa 

E-mail homebill@mweb.co.za 

Home phone 27 31 2664819 Office phone 082 652 8648 Fax 27 0866714631 

 

Project Contact #2:  

Name Richard Shave Member ID 5269302 

Club The Rotary Club of Pinetown 

Rotary position Community Services Committee 

Address 26 Meadow Lane 

City Kloof 

State/Province KwaZulu-Natal Postal code 3610 Country Republic of South Africa 

E-mail rashave@netactive.co.za 

Home phone     27 31 7670125 Office phone 27 31 7026315 Fax 27 31 7090826 

 

Project Contact #3:  

Name Leigh Hen-Boisen Member ID 6053154 

Club The Rotary Club of Pinetown 

Rotary position Finance Committee 

Address 24 Truman Rd., Padfield Park 

City Pinetown 

State/Province KwaZulu- Natal Postal code 3610 Country Republic of South Africa 

E-mail ldhb@wol.co.za 

Home phone 27 31 7012955 Office phone 27 31 3032292 Fax 27 31 3032612 
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INTERNATIONAL PARTNER  

Explanation: The international partner is the club or district outside the project country. A committee of at least three Rotarians must be 

established to oversee the project. The primary project contact must be a member of the primary club identified below.  

The project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-

sponsored projects. The committee members must be committed for the duration of the grant process. Please provide the primary address 

for all committee members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who 

receives all information from TRF) have an e-mail address to expedite communication.  

Primary Club/District 

Club Rotary Club of Fallbrook Club ID number (if known) 918 

District 5340 Country USA 

 

Primary Contact:  

Name Dave Breeding Member ID 03514780 

Club Rotary Club of Fallbrook 

Rotary position Past President / District Secretary 

Address 4374 Vista del Pacifico 

City Fallbrook 

State/Province California Postal code 92028 Country USA 

E-mail dgbreeding@roadrunner.com 

Home phone (760)731-5256 Office phone cell(760)468-5256 Fax (760)731-6119 

 

Project Contact #2:  

Name Jack Wood Member ID 05617414 

Club Rotary Club of Fallbrook 

Rotary position President 

Address 3191 Los Verdes Drive 

City Fallbrook 

State/Province California Postal code 92028 Country USA 

E-mail kkeyman@sbcglobal.net 

Home phone (760)731-3193 Office phone       Fax (760)731-1005 

 

Project Contact #3:  

Name Frank Capin Member ID 6008044 

Club Rotary Club of Fallbrook 

Rotary position International Director 

Address 1744 Juniper Ridge Lane 

City Fallbrook 

State/Province California Postal code 92028 Country USA 

E-mail fcapin@earthlink.net 

Home phone (760)723-5782 Office phone       Fax       
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PROJECT BUDGET  

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official RI exchange rates 

can be found at www.rotary.org/newsroom/downloadcenter/support/rates.html. Please use the most recent rate.  

 

Budget item Name of supplier Amount 

Training five teachers to level 1 
Natal Early Learning Resource 

Unit 
R27 500 

Training five Teachers to level 4 
Natal Early Learning resource 

unit 
R32 500 

20 Mini-courses (Admin & Finance, Baby & 

Toddler care, First Aid, HIV/AIDS, 

Bookkeeping etc. 

Various R10 000 

Playground Equipment-30 items Kean Toys R50 000 

                  

Teaching aids/educational toys etc 
Various- mostly via the Natal 

Early Learning Resource Unit 
R25 000 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

 Subtotal R145 000 

 Exchange rate used US$1=7,0 

 Total in U.S. dollars $20,714.28 

 



 

 5 

 

PROJECT FINANCING  

Explanation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be contributed from District 

Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation committee chair.  

TRF matches US$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or  

district must provide at least $100.  

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors notifying them 

of approval and providing detailed instructions on how and where to submit their contributions.  

 

Host Rotary clubs or district inside 

the project country  

(The primary host club or district must 

provide at least US$100.). Cash (US$) DDF (US$) DRFC Chair (Print Name) DRFC Chair Authorization 
The Rotary Club of Pinetown $100                   

District 9270       $1500 Nick Phillips       

                              

                              

                              

International Rotary clubs or district 

outside the project country Cash (US$) DDF (US$) DRFC Chair (Print Name) DRFC Chair Authorization 

Rotary Club of Fallbrook $6,376.19                   

District 5340       $4,000 Marge Cole       

                              

                              

                              

Subtotals, Cash and DDF $6,476.19 $5,500.00   

TOTAL Cosponsor contributions $11,976.19   

Total funds requested from TRF 

(must be at least US$5,000) $8,738.09 

  

Additional outside funding  

(not matched by, or forwarded to, TRF)       

  

Total project financing  

(must equal budget on page 4) $20,714.28 

  

 

brennan
Text Box
D-700
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PROJECT PLANNING  

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions below are a 

guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with grant funds.  

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or 
Rotarian cannot own equipment.)  
The equipment will be owned by the Governing Board of the creche/Pre-school.It is very simple and needs 

limited, unskilled, maintainance. The Training is a 'life skill' & will permanently benefit the 

Community.Some of the Toys/teaching Aids/Educational material can be regarded as 'consumables' but, on 

reciept of a Welfare Grant (which, typically, nearly quadruples the schools' income), they can well 

afford to replace them from their own resources. 

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?  
There is no Technical Equipment. The reason that we have chosen the Natal Early Learning Resource Unit 

(NELRU) to be our main 'educator' is that they not only TRAIN the 'Teachers' but, also, interact with 

the school so as to ensure that the training is put into best use. Rotarians visit 'our' schools, 

together with NELRU staff, on a regular & continuous basis. 

Is software necessary to operate any items? If so, has software been provided?  
N/A 

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the 
project country.  
N/A 

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and 
must be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for 
equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?  
N/A 

 

COMPETITIVE GRANTS  

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. They are reviewed twice a year at the October and 

April Trustees’ meetings.  

 

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should 
demonstrate how the proposed project  

• Involves the benefiting community  

• Is viable and will be maintained by the benefiting community after grant funds have been expended  

 

Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information.  
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AUTHORIZATIONS  

Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By signing below, the 

current club presidents for club-sponsored projects and current district grants subcommittee chairs for district-sponsored projects,  

as well as the committee members, agree to the criteria listed and affirm their support of the project.  

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the 
conduct of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and 
accept responsibility for the project. Parties may either sign this page or submit a separate letter of commitment.  

By signing below, we agree to the following:  

• All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to 
implement the project as presented in this application.  

• The club/district agrees to undertake this project as an activity of the club/district.  

• We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project 
account after Trustee approval of the grant.  

• RI and TRF may use information contained in this application to promote the project by various means such as  
The Rotarian, the RI international convention, RVM: The Rotarian Video Magazine, etc.  

• The partners agree to share information on best practices when asked, and TRF may provide partners’ contact 
information to other Rotarians who may wish advice on implementing similar projects.  

• To the best of my knowledge and belief, except as disclosed herewith, neither I nor any person with whom I have or had 
a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any 
interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in 
which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant funds, 
or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business 
colleague, or his or her family, or give improper advantage to others to the detriment of TRF. (NOTE: Any and all 
exceptions must be explained in an attached statement.)  

 

Host Partner  International Partner 

  Club president (club-sponsored) 

  District grants subcommittee chair (district-sponsored) 

  Club president (club-sponsored) 

  District grants subcommittee chair (district-sponsored) 

Name Ms. Jean Senogles Name Jack Wood 

Title President Title President 

Rotary Club  
The Rotary Club of Pinetown 

Rotary 

Club  
Rotary Club of Fallbrook 

District #  9270 District #  5340 

Signature        Signature        

Date        Date        

 

Primary Contact Primary Contact 

Name P.W. (Bill) Draper Name Dave Breeding 

Signature        Signature        

Date        Date        

Project Contact #2 Project Contact #2 

Name Richard Shave Name Jack Wood 

Signature        Signature        

Date        Date        

Project Contact #3 Project Contact #3 

Name Leigh Hen-Boisen Name Frank Capin 

Signature        Signature        

Date        Date        
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COOPERATING ORGANIZATION  

Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering technical 

expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a cooperating organization.  

If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the 
following:  

Name of organization The Natal Early Learning Resource Unit 

Street Address 102 Woodford Grove 

City, State/Province Durban Postal code 4001 

Country Republic of South 

Africa 

Office phone 27 31 312 1223 Fax 27 31 303 3197 

E-mail nelru@mweb.co.za Web address Nil- brochures/certificates available. 

In addition to the above, the following must be attached:  

• Letter of participation from cooperating organization that specifically states:  

 – Its responsibilities and how it will interact with Rotarians  

 – The organization’s agreement to cooperate in any financial review of the project  

• A letter of endorsement from the host partner confirming that the cooperating organization works within that  
country’s laws 
 

 

FINAL REPORT  

Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one  

partner take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving  

the funds should take primary responsibility.  

“By signing below, our club/district accepts primary reporting responsibility.” 

Print name Bill Draper Signature       

Rotary club The Rotary Club of Pinetown District 9270 

 

 

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW  

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district 

certifies the application as complete. If the application is not complete or eligible, it will be returned to the host partner with a brief 

explanation.  

“On behalf of the committee, I hereby certify that to the best of my knowledge and ability this grant application is complete, 
meets all TRF guidelines, and is eligible for funding.” 

Print name of DGSC       Signature       

District       Date       
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COMPLETION CHECKLIST  

Before submitting your Matching Grant application, please take a moment to review this checklist. If you have any questions or concerns, 

please contact the Humanitarian Grant Coordinator for the project location.  

 Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the RI Web 

site at www. rotary.org)? 

 Does the project description clearly state how the project will assist those in need? 

 Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the 
project? 

 Have both the host and international partners created committees to oversee the project? Are these individuals 
correctly listed on the application with their complete contact information? 

 Is a detailed, itemized budget included in the application? 

 Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF? 

 Has the DRFC chair provided his/her signature authorizing the use of District Designated Funds? 

 Have the club presidents or district grants subcommittee chairs from the host and international partner provided their 
authorizing signatures? 

 Have all six committee members provided their authorizing signatures? 

 If a cooperating organization is involved, are the following letters included with the application: 

 Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and 
agreeing to cooperate in any financial review of the project  

 Letter of endorsement from the host partner confirming that the cooperating organization is reputable and 
works within the laws of that country  

 If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan 
included? 

 If the grant request is US$25,001 or more, is a community needs assessment attached? 

 Has the district grants subcommittee chair from either the host or international partner certified the application as 
complete and eligible? 

 Is there a minimum of nine authorizing signatures included in the application? 

 Have the partners made copies of all documents for their files prior to submitting them to TRF? 

 

 

 

 

Complete applications should be sent to:  

 

 

Humanitarian Grants Program 
The Rotary Foundation 
One Rotary Center 
1560 Sherman Avenue 
Evanston, IL 60201-3698 USA 
Fax: 847-866-9759 
E-mail: grants@rotary.org 

 

 

141-EN—(206) 












